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The practice of craft is global and contemporary. It is woven into 
our social, cultural, educational and economic agendas. Craft also 
articulates our essential human connection to objects, their systems 
of value and their narrative capacity as forms of remembrance, 
experience and identity.

MAKE is a manifesto for contemporary and heritage craft in 
Scotland. It follows, builds upon and is complimentary to existing 
research, resources and work that is currently supporting the 
sector. It is drawn from the aspirations, ambitions and concerns of 
Scotland’s many-sided craft community and has the overarching aim 
to positively influence the perception of craft in Scotland.

MAKE represents an independent space and aims to develop useful 
resources and case studies. Crucially it proposes a ‘ground up’ 
approach that can be widely shared and that is representative of the 
people who have taken part in shaping it. In this way, the manifesto 
has the potential and the capacity to develop and evolve to represent 
a collective but diverse voice for craft in Scotland.

MAKE is currently hosted by Panel, an independent curatorial 
practice led by Catriona Duffy and Lucy McEachan. Based in 
Glasgow, Panel promotes design and craft in relation to particular 
histories, archives and collections through exhibitions, events and 
cultural projects. To develop MAKE, and build support for its aims 
across Scotland, Panel is working with independent craft specialist 
Helen Voce.

On 9th October 2019, the MAKE | HAPPEN unconference 
launched the manifesto publicly at CodeBase in Stirling. The 
‘unconference’ format focused upon building a movement behind 
the nine priorities identified within the manifesto. Rather than 
following a structured programme, participants, guided by the 
MAKE workshop leaders, built the agenda, pitched ideas and made 
provocations towards developing a movement for making 
in Scotland.



Through analysis of the data collected from the 13 pitch sessions, 
which took place over the day, three key themes have been identified, 
from the MAKE manifesto, as areas that the sector feels  most 
strongly about developing: 
•  Education: (i) ensuring access for children and young people 

(schools) to making skills and (ii) introducing children and young 
people to careers /career paths within craft, art and design;

•  Digital Resourcing and Connectivity: supporting networking, 
knowledge sharing and skills development;

•   Diversity and Inclusion: broadening the audience base and  
ensuring routes into craft as a career are sustainable, open and 
accessible to all.

MAKE now intends to build projects around these themes, which 
will help to strengthen the craft sector in Scotland - and we need 
your help.

The MAKE Committee

MAKE is seeking members for the new MAKE Committee, 
placing makers at the heart of what the MAKE manifesto sets 
out to achieve. Working together, we aim to develop a genuine co-
production method in order to deliver a programme of meaningful 
activity that will positively impact the craft sector in Scotland during 
2020 and beyond. As current custodians of MAKE, it will be 
Panel’s role, working with independent consultant Helen Voce, to 
facilitate conversation between MAKE Committee members in order 
to put makers words into action. We will do this with an awareness 
that the making community in Scotland is hugely diverse, engages in 
many different creative disciplines and works across scale and across 
the country.

How can you get involved?

We are now seeking to appoint the MAKE Committee to help direct 
a strategy for MAKE projects with consideration and care. 

This is a voluntary role for 8–12 makers, or people working closely 
with the craft sector. It will involve no direct responsibilities to 
accounting, partners, funders or stakeholders.



Rather, we want the MAKE Committee to think about the bigger 
picture for a manifesto for making in Scotland, encourage and 
strengthen links between MAKE projects and other relevant 
communities, networks or institutions and to lead on ideas to 
strengthen the sector, which the MAKE custodians will implement, 
manage and budget for. We also want the MAKE Committee to be 
critical and open, to challenge and push the manifesto forward.

Your time and your role

The MAKE Committee will meet in Glasgow for an afternoon 
workshop / meeting twice a year in February and in September. The 
role of the meeting will be to help provide strategic direction in all 
of the above areas in a purely advisory role. We want the MAKE 
Committee to be inspiring, visionary and confident in order to guide 
MAKE through its first year.

Each meeting will have refreshments and food provided, the meetings 
will be minuted by Panel staff and will last approx. two hours. The 
meetings will be chaired by a member of the MAKE Committee on 
rotation. This is a voluntary position. Travel expenses will be covered 
by Panel.

Apply!

If you’d like to be part of the MAKE committee 2020, please get 
in touch by email by 15 January 2020 at 
hello@makemanifesto.com with the following details – 

1. Your Name
2. Where you live
3. Why you support MAKE (no more than 200 words)
4. How you would like to contribute to Scotland’s craft sector as 

part of the MAKE committee 2020 (no more than 200 words)

If writing is not your thing, please send us a video or audio file, 
which considers these questions or give us a call on 07851759627 
(Catriona) or 07870195513 (Lucy) to chat through.


