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The MAKE Learn project is designed to strengthen 
Scotland’s craft sector, raise the profile of Scotland’s craft 
sector, and develop engagement with Scotland’s craft 
sector by a diverse audience and user group. It has been 
developed within the framework of MAKE, a manifesto for 
craft and a collective call for change, which sets out action 
points and recommendations that directly reflect the issues 
of makers living and working in Scotland. 

MAKE Learn consists of two strands: a research paper, 
charting craft and making education across Scotland; and a 
Schools’ Pilot Project, which tests approaches in Scotland’s 
primary schools.

Introduction
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Research aim
The MAKE Learn Research Paper maps 
craft and making education happening across 
Scotland in primary schools, secondary 
schools, and beyond. From this, it identifies 
key issues and makes recommendations to: 
best tackle inequality in craft education; change 
perceptions of craft; identify career paths; and 
facilitate new experiences and opportunities for 
all of Scotland’s young people.

Scope of research
For the purposes of this research, ‘craft’ is 
defined as both expressive art and technology, 
and involves hands-on use of a variety of 
materials, tools, and processes to produce 
objects. ‘Making’ is the active process of 
using materials and tools to produce objects, 
combining both low-tech and high-tech 
resources, and is characterised by its open-
endedness and playfulness. 

The research maps craft and making 
education in Scotland, and is primarily 
interested in activity that is active, ongoing, 
or has taken place in the last five years.

Methods
The research, which took place between 
November 2020 and May 2021, was 
conducted in four ways: desk research; surveys 
with makers, craft organisations, and teachers; 
online video interviews; and email exchange. 
The research was conducted digitally and 
remotely as a result of the ongoing Covid-19 
pandemic restrictions. 

IMAGES (Top to Bottom)

–Participants work with local potters 
Fitch and McAndrew in Dumfries 
and Galloway as part of Modern 
Makers. 

–Modern Makers participants work 
with maker Sam Booth to construct a 
wooden bird hide. 
Both Images: Courtesy Colin Tennant.
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supported opportunities to engage with craft 
and making, this offer is substantially only 
available to those who have the means to 
pay for access. This paid-for offer is playing 
an increasingly important role in talent 
development as funded tertiary education 
routes are reduced. Vocational training routes 
are also limited. Pathways and progression 
routes are not clearly identified or connected, 
meaning young people in particular struggle 
to understand how to get in to and get on in 
the craft sector.

Informal craft participation is growing in 
response to an increased appreciation for 
craft’s positive contribution to mental health 
and wellbeing. Professional makers are not 
always involved in the development and 
delivery of these opportunities when delivered 
by third-sector organisations and local 
authorities, which raises questions about the 
value placed on makers, and the perception of 
craft as an amateur hobby pursuit rather than 
a respected artform. 

Projects remain small-scale, locally-focused, 
and short-term, leaving little behind in terms 
of documentation or evaluation. Access to 
funding and resources was seen as the biggest 
barrier or challenge to developing craft 
education in Scotland by makers, featuring in 
50% of survey responses.

Overall, with no dedicated professional 
network for craft education, the sector is 
atomised and lacks strategic coordination. 
However individual makers are ambitious and 
optimistic about increased opportunities for 
collaboration and coordination in the future.

  Craft and making education in 
Scotland today
With an estimated 3.2 million consumers 
of craft, the appreciation for Scotland’s 
internationally renowned sector is widespread 
and growing. Its future however is not 
assured. The effects of the Covid-19 pandemic 
on makers’ incomes are likely to be felt for 
years to come, and Scotland’s craft heritage is 
critically endangered.

Education plays a significant role in the 
overall character of the sector, but to date 
little has been known about its make up. 
Participation in craft is widespread, but it 
is not equal. Young adults aged 16-24 have 
the lowest level of participation in Scotland’s 
adult population. The 20% least deprived are 
50% more likely to have taken part in craft 
than the 20% most deprived.

Craft and making in schools is reliant on 
the interests, experience, knowledge, and 
skills of individual teachers rather than national 
policy or coordinated resources. Over half 
of teachers (52% of those surveyed) felt that 
craft was not a priority within the curriculum. 

Craft is significantly under resourced, and this 
research found that teachers are increasingly 
spending their own money to buy materials and 
tools, and access professional development 
opportunities. 88% of teachers surveyed said 
that access to resources for materials and tools 
was a barrier to teaching craft in the classroom.

Teachers’ lack of confidence with the subject 
at primary school, the loss of peripatetic art 
teachers, reduced teaching time in BGE 

Art & Design at secondary school, and 
competing priorities with ICT and digital 
technologies in the Technologies curriculum 
have all contributed to reduce craft and 
making in the classroom. The effect is an 
increasingly de-materialised education.

80% of teachers surveyed felt that Career-
long Professional Learning training (CLPL) 
would support them to develop their craft 
teaching abilities and capacities, and 60% felt 
that a peer network of teachers would support 
them. No existing national coordination of 
this exists in Scotland.

The Covid-19 pandemic has further 
exacerbated the gap in learning, with teachers 
highlighting the ‘heartbreaking’ lack of 
access to even basic craft materials for many 
pupils at home. Makers surveyed have had a 
complete lack of access to classrooms over the 
last year. Access to makers and craftspeople 
was the area that teachers felt would have the 
most significant impact, with 84% agreeing 
that it would develop their ability and capacity 
to teach craft.

Scotland has a strong and growing paid-for 
craft education offer, and although it has 
been significantly affected by the Covid-19 
pandemic, it is showing signs of optimism; 
new initiatives and opportunities are 
launching as restrictions ease. 89% of makers 
surveyed had delivered or produced craft 
education activity including workshops, talks, 
studio visits, and classes. 

Although the craft sector’s business models 
are diversifying, offering subsidised and 

IMAGES (top to bottom)

–Students from St Modan’s High 
School constructing a shelter on their 
school grounds using traditional craft 

materials and processes. 
–The finished shelter in use by pupils 

from St Modan’s High School.
Both Images: Courtesy St Modan’s 

High School, Stirling. 
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Learning for Sustainability: craft 
and making are in a unique position to 
support learners to develop the skills 
for life, learning, and work in a future 
that demands we respond to the climate 
emergency and shift our values relating 
to the way we use, reuse, repurpose, 
recycle, and upcycle materials.

Mental Health and Wellbeing: Craft is 
internationally recognised as a positive 
contributor to mental health and 
wellbeing, with the capacity to improve 
mood, reduce anxiety, contribute to 
feelings of happiness and calmness, and 
reduce social isolation. It has also been 
shown to provide respite from digital 
overload.

However, the connections between craft 
and making and learning, attainment, 
and employability are underdeveloped in 
Scotland’s cultural and education policy. 
Increasing awareness and appreciation for 
craft and making education’s contributions 
will support it to find a stronger position 
within the curriculum – ensuring a more 
equitable distribution of craft and making’s 
known benefits to all learners in Scotland.

Craft education secures the future of 
the craft sector
Learning about craft’s history and 
contemporary practice, as well as developing 
practical skills, materials knowledge, and 
experience of a range of craft disciplines can:

•	 Increase appreciation and awareness of 
craft across demographics;

•	 Increase lifelong participation, 
engagement, and consumption of craft 
that drives the sector forwards;

•	 Develop the skilled, talented makers of 
tomorrow – producing beautiful, useful 
things, and preserving and protecting 
Scotland’s material heritage.

A strengthened and coordinated educational 
offer can contribute to the future growth, 
strength and diversity of the sector, by both 
developing the audience and market, and the 
talent, of the future.

Craft and Making: Skills for Life, 
Learning and Work
By developing case studies, this research 
found that craft and making education is 
being delivered in ambitious ways across 
Scotland: 

•	 unlocking learning across the 
curriculum;

•	 driving engagement in learning;
•	 building transferable life skills;
•	 contributing to attainment and 

employability;
•	 preserving Scotland’s material heritage;
•	 developing the future craft sector;  
•	 supporting the next generation to 

respond to the climate emergency;
•	 supporting participants’ mental health 

and wellbeing.

However, this activity is fragile and mostly 
on a small scale; even the most successful 
initiatives will not continue without 
committed strategic support and investment.

Crafts’ Unique Contribution to Learning
The MAKE Learn research found that there 
is growing evidence and appreciation both 
in Scotland and internationally for craft 
and making education to contribute to the 
following priorities found within Scotland’s 
national education policy:

Creativity: Problem solving, resilience, 
individual curiosity, inquisitiveness, 
group work and communication skills—
craft and making activates the head, 
heart, and hands, and can contribute to 
creativity skills and creative learning.

Interdisciplinary Learning: craft 
provides a unique bridge between 
Expressive Arts and Technologies 
curriculums, and can unlock STEAM 
learning – promoting creativity and 
attainment within Science, Technology, 
Engineering, and Mathematics 
disciplines.

Employability: hand skills and materials 
knowledge are important in a range of 
professional contexts. Creative careers, 
STEM careers, green jobs of the future, 
and skills to preserve Scotland’s built 
heritage are all developed through access 
to craft and making.
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Craft and making education can contribute to efforts to 
build back education and support all learners to recover 
from the effects of the Covid-19 pandemic by: 

•	 Contributing to learning and attainment across the 
curriculum; 

•	 Improving mental health and wellbeing; 
•	 Driving employability in a range of sectors; 
•	 Developing capacities to respond to the climate 

emergency.

It can also protect Scotland’s unique craft heritage, increase 
appreciation for craft, and develop the talented, skilled 
makers of the future.

However, it is clear that the infrastructure does not yet exist 
to realise this potential. Without targeted intervention, the 
beneficiaries of craft and making will be increasingly un-
diverse. Significant investment is needed in order to reverse 
the de-materialisation of education in Scotland’s schools, 
and to raise the perception of craft as a positive contributor 
to learning, attainment, and employability.

The current picture speaks to the need to create shared 
ground for the craft and education sectors to come together 
to learn from each other, share best practice and resources, 
and develop ambitious collaborative projects, and talent 
development pathways. This needs national coordination, 
dedicated resources, and strategy.

Conclusion

IMAGES (L-▶R)

–A participant helps to fit a costume as 
part of Modern Makers collaboration 

with OceanAllOver.
Courtesy Colin Tennant. 

–Teacher participating in a Craft 
Scotland CPD workshop on ceramics 

at Edinburgh Ceramics School.
Courtesy Craft Scotland.
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Next Steps

‘Problem solving, group 
work, communication 
skills, independence, 
learning to regulate 
challenging behaviours, 
learning new transferable 
technical skills, manual 
dexterity, interdisciplinary 
learning – the full range 
of curriculum subjects can 
be incorporated into craft 
education projects‘.
— ASD specialist

‘I’d like to see a national 
initiative to raise profile 
and facilitate craft within 
education at all levels, with 
opportunities for makers 
and craft organisations to 
be involved. Exchange of 
good practice. Potentially 
collaborative projects‘. 
– Arts organisation

In order to strengthen the perception and position of craft 
and making in education, and realise the MAKE Learn 
ambition to ensure a quality craft and making education for 
everyone in Scotland, the report commissioners call for the 
following commitments to be made:

1    Create a shared vision and strategy to tackle the negative 
perception of craft and making in education through a 
strong, progressive stakeholder coalition, drawn from 
both the craft sector and the education sector;

2    Challenge the dematerialisation of formal education in 
Scotland’s schools by investing in craft and making in 
the classroom;

3    Shout louder about the positive educational and 
wellbeing benefits of craft and making through sharing 
documentation, research, and evaluations;

4    Bring the craft and education sectors together in 
meaningful and productive collaboration; 

5     Identify and share good practice widely;

6    Map and strengthen educational, vocational, and 
professional pathways, and progression routes;

7    Commit to set and realise ambitious Equalities, 
Diversity and Inclusion targets.

IMAGE

–A participant creating jewellery at one of the 
Making Circles creative learning workshops. 
Courtesy James Robertson.
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