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In 2019 a 14-week partnership project between an individual craft artist and 
a high school, embedding glass art and hands-on making at the heart of the 
curriculum, has resulted in transformational benefits for the school, its pupils 
and their relationships with the wider community.

Glasgow-based glass artist Steven Graham (in-glass.uk) initiated the project 
in response to growing concern about the future viability of Scotland’s last 
dedicated college-level glass course. As a result of falling numbers of students, 
City of Glasgow College’s Glass Art course was threatened with cancellation 
risking loss of vital knowledge, skills, infrastructure and equipment from the 
public domain. 

This was not without precedence, Scotland had lost its last publicly funded 
college-level ceramics courses just three years earlier, with reducing 
opportunities for SAAS-funded qualifications and increasing reliance on short, 
informal and privately paid-for courses to fill the gaps in the craft education 
ecosystem at the higher level. 

To understand what was happening within the school system and develop 
activity to engage and inspire the next generation to take up the craft, Steven 
started with open introductory sessions for teachers and pupils, hosted by 

Larbert High School Student takes part in Glass Art Project.  
Photo courtesy Steven Graham

http://www.in-glass.uk/
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the college. Two critical priorities emerged - the need to ensure accessibility 
for all pupils, and sustainability - schools were struggling to access materials, 
tools, equipment, and share learning across the teaching staff. Following an 
enthusiastic response to the workshops, Steven targeted Larbert High School to 
trial his approach. He worked closely with the Headteacher, an Art and Design 
teacher, and Additional Support Centre teacher to develop the learning activity.

“Everything I was doing had to dovetail with 
what the teachers were trying to deliver for 
the pupils over that year. So in terms of the 
Curriculum for Excellence, I had to ensure that 
my content ticked all the boxes that was 
required to ensure that the pupils are getting 
the maximum learning. It wasn’t just a bolt on, 
it wasn’t a lunchtime club. This had to be part 
of their core teaching, their core learning.” 
Steven Graham, Glass Artist

Over a school term glass was used to explore landscapes with S1 and S2 pupils in 
connection with their study of Van Gogh. Thinking about how a glass artist needs 
to simplify lines, shapes and colours, pupils traced photographs and transferred 
designs onto acetate, using acrylic paints to create transparent images. The S2 
group developed a community arts project, responding to a design brief for a 
stained glass window at local Strathcarron Hospice. The pupils developed research 
skills and took part in a competitive tender. The winning design, an amalgamation 
of three individuals’ work, is currently being installed at the hospice.

An S3 community arts class developed sustainability and enterprise skills, 
learning how to recycle donated scrap glass, jam jars and bottles into Christmas 
ornaments, using sand blasting, etching, applying textiles and decoration. This 
group cut their own glass, and used the school’s kiln to fuse glass, learning 
about glass’ chemical properties, its melting point and limitations. It developed 
STEM knowledge and practical skills with tools and equipment for both pupils 
and the teachers involved. Their sale raised £300 for Strathcarron Hospice, 
understanding that in future years this enterprise model could be used to buy 
materials for other craft activity at the school.

A garden space in the school was being re-landscaped with a Chinese theme. 
The S1 Additional Support Class worked with Chinese symbolism and design, 
producing a stained glass window with coloured acrylic sheets and adhesive 
vinyl donated by a local company. The experience had a lasting impact on this 
group, who actively sought out new creative opportunities within the school.
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“Many of the pupils who worked in the project 
had relatively low opinions of their artistic 
abilities however all embraced what to them 
was a unique and very stimulating opportunity. 
Working with new tools and materials allied to 
the fact that they individually and collectively 
created work which is still on display and is 
enjoyed by staff and pupils alike, was very 
rewarding. Many of the pupils I work with face 
many educational challenges but the pride 
and enjoyment of making and creating unique 
pieces of art was an invaluable activity and 
80% of the pupils selected Art and Design 
subjects in S2.”
Gary Balfour, Additional Support Centre Teacher, Larbert 
High School

Students share designs on acetate for new stained glass window. And completed 
work in situ as part of Larbert High Schools’ Confucius Garden.  
Photo courtesy Steven Graham
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Steven mentored the S6 Advanced Higher class in their portfolio 
development. They explored glass as an architectural fabric, through the 
work of contemporary British glass artist Brian Clarke. They made glass casts, 
developing skills in 3D modelling, plaster moulding, and investment casting. 
They considered how to present their work in their portfolio, working with the 
School’s Photography teacher. 

The ‘Glass-go’ school trip to Glasgow, took a multi-year group to St Mungo’s 
Museum glass collection, Glasgow Cathedral’s stained glass windows, and 
Trade’s House, where they learned about the history of trade associations as 
well as experiencing an exhibition by the Scottish Glass Society.

Larbert High School has won a number of awards relating to its STEM 
teaching, and is now embedding ‘A’ for art in its approach – STEAM. Steven’s 
work within the school, which also contributed to their Developing the Young 
Workforce events for S1s, has helped unlock understanding of the important 
role arts and creativity plays across the curriculum for both pupils and teachers.

Photos of Larbert High School DYW STEAM Day and completed school crest 
made by S1 pupils in collaboration with Steven Graham.  
Photo courtesy Steven Graham
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“I want to get hands on with them and let 
them understand exactly what art is and how 
it actually leans on different STEM elements. 
To understand that as a glass artist, I have 
to think about science, I have to think about 
technologies, materials, the engineering 
element, the mathematics, and how that plays 
a role in what I do. But at the same time how 
the artist creates that visionary spark, that 
creative element... if it wasn’t for that creative 
element what would the scientists, technicians, 
engineers, mathematicians be aiming for?”
Steven Graham, Glass Artist

This ambitious approach has left an indelible mark on the school and its 
pupils, creating memorable, enjoyable and challenging opportunities to develop 
creativity, technical knowledge and skills for life. Not only has the fabric of 
the building been improved through installation of pupils’ creative work, but 
relationships between the school and its community have been developed and 
strengthened: Strathcarron Hospice remains a recipient of fundraising efforts. 
As a model, it’s ready to be applied in other school contexts and using other 
craft practices.

“...young people have got so much to benefit 
from being exposed to crafts, it opens your 
eyes up to educational opportunities, allows 
them to identify that there’s an alternative 
to academic studies... some of the pupils who 
are not doing well, academically, they’re not 
engaged in school, and all of a sudden, there 
was something that they could identify with. 
There’ll be many pupils who will identify that 
craft gives them another means of achieving an 
outcome from school that actually will support 
them in life.”
Steven Graham, Glass Artist

While the City of Glasgow College Art Glass course has been saved from 
cancellation, it was reduced in scope from an HND to an HNC and remains 
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in place only if there are sufficient students enrolling. Steven’s time at the 
school was volunteered, something he acknowledges that few craft artists would 
be able to emulate. Steven’s experience highlights the fragility of the existing 
infrastructure and gaps in the talent pathways and progression routes: until 
his intervention pupils he engaged with were not aware of glass as a medium 
and didn’t know to go looking for it as a career option. Embedding craft in the 
curriculum can preserve knowledge of Scotland’s rich cultural heritage and 
develop, in an equitable way, the skilled makers and craft artists that can take 
bold new leaps with these materials into the future. 

Steven would like to thank all the teachers and pupils at Larbert High School, the staff 
and residents of Strathcarron Hospice, and those that donated materials to make this 
project happen. All images courtesy Steven Graham.



This case study was produced as part of the MAKE 
Learn project. MAKE Learn is a partnership 
between Panel (the founders and current custodians 
of MAKE) and Craft Scotland, and is funded by 
Creative Scotland as part of their targeted funding 
to strengthen the craft sector in Scotland.

You can find out more about the project  
and read our other case studies at  
makemanifesto.com/makelearn
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