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As a talent development initiative for contemporary craft Modern Makers stands out, 
offering its participants in-depth opportunities to get hands on with established 
makers and learn the realities of what it takes to practice craft professionally. 
The project, which has been running since 2014 builds young aspiring makers’ 
awareness of what’s happening across the rural South West of Scotland, supports 
them to develop practical craft skills and gives them real life creative projects to 
work through over a six-month period alongside established makers. 

As the visual art and craft development organisation for Dumfries and Galloway 
Upland CIC support artists and makers to develop their work and connect 
to audiences. Their programme includes artist residencies, mentoring, talent 
development, and the delivery of Spring Fling Open Studios – an annual event 
which features up to 100 makers and artists annually, welcoming local, national 
and international audiences into studios, workshops and galleries across the region. 

Run by Upland, Modern Makers supports small groups of young people for up 
to 30 days over a period of six months to work closely with established makers 
to develop technical skills, business skills, and complete a live project. 

Since late 2015 the project has supported six cohorts. Young people worked 
with maker Sam Booth in his Echo workshop to research, design, construct and 
site a wooden bird hide within an RSPB reserve. Slipware potters Fitch and 
McAndrew supported young people to develop skills in ceramics, taking part in 
studio visits to potters across the region and producing their own tableware which 

Modern Makers participants work with maker Sam Booth to construct a wooden bird hide. 
Photo courtesy Colin Tennant

https://www.weareupland.com/
https://www.spring-fling.co.uk/
https://www.echoliving.co.uk/
https://fitchandmcandrew.co.uk/
https://fitchandmcandrew.co.uk/
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they used to host a shared meal. Participants were taken through a live costume 
design process from concept to performance with Alex Rigg and his company 
OceanAllOver, fitting dancers, producing garments and acting as wardrobe 
assistants at live events. Three lead makers, Pamela Grace, Hugh Bryden and 
Colin Blanchard, supported participants to develop a wide range of skills in 
printmaking, covering etching, lino cut, drypoint and letterpress techniques.

“Modern Makers doesn’t shy away from putting 
young people into real situations, which can 
be challenging in terms of pushing them out of 
their comfort zone... but it can be really, really 
beneficial.” 
Amy Marletta, Creative Director, Upland 

In 2020 the Coronavirus pandemic forced Modern Makers to postpone and then 
adapt its planned activity, with internationally renowned glass artist Amanda 
Simmons, who produces kiln-formed glass in bold colours and patterns. In 2021 
Jeweller Lisa Rothwell-Young led a hybrid-format Modern Makers, supporting 
participants to develop their own jewellery through a mix of online tuition, short 
instructional videos, and in-person 1-2-1 support. Lisa combined technical 
skills with sessions on the professional skills needed to succeed in the craft 
sector as a maker: business development, branding, marketing, online selling 
and promotion.

Participants work with local potters Fitch and McAndrew in Dumfries and Galloway 
as part of Modern Makers. Photo courtesy Colin Tennant

https://www.oceanallover.co.uk/
https://www.amandasimmons.co.uk/
https://www.amandasimmons.co.uk/
https://lisarothwell-young.co.uk/
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“I’ve come at it from the point of view that 
I’m trying to teach them all of the things 
about running a creative business and making 
jewellery that I wish somebody had told me”
Lisa Rothwell-Young, Jeweller

Beyond the technical making and vocational skills the participants develop, 
Upland’s director is clear about the wider benefits to the participants, 
particularly the effect the project has on their confidence, problem solving  
and teamworking.

“It’s actually really quite amazing to see how 
the groups progress from start to end... they 
get pushed out their comfort zone because 
they are in a live situation... the participants 
are invited into the makers’ worlds, they 
become part of a team, so they get a certain 
amount of trust put on them, and they’re 
respected within that, which I think is really 
important.”
Amy Marletta, Director, Upland

The project provides an important pathway for participants wishing to progress 
as makers, one that helps bridge the gap in craft education between leaving 
school or college and apprenticeships or further education, one that can be even 
harder to access in a rural setting. It’s an important practical grounding in the 
realities of practicing as a maker, that can help inform the young participants’ 
choices in what to study or pursue as a career. The lead makers provide vital 
support as role models and mentors. Many of the participants have since gone 
on to further study or continued to develop their own creative practice.

“Modern makers was an invaluable experience 
that has shaped my future educational 
experiences. I enjoyed the project, and meeting 
new people my own age. Upland were very 
considerate of school hours and exams were 
very careful to work around everyone’s schedule. 
I would recommend it to any young person 
looking for a future in a creative subject.”
Modern Makers participant, 2018
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“By learning from craftsmen and spending 
time with people that make their living 
independently it has made me a lot more 
confident about making my own career from 
art. Before the programme I hadn’t ever really 
chatted with anyone about what it’s like 
to be an artist or craftsman. Through this 
opportunity I’ve been able to see how it’s 
done and what it’s like, in a really friendly  
and encouraging environment.”
Modern Makers participant, 2017

The project highlights the need for high quality hands-on talent development 
opportunities, but Modern Makers can only do so much, and the project 
acknowledges that more needs done to connect, strengthen and make visible the 
routes into the craft sector. Enthusiastic, skilled and talented people are often 
left without support to develop at critical points early in their careers.

“It’s great when young people have a next step, 
that next place to go, and that Modern Makers 
can help them get there. But there can also be 
issues, if a young person does take part and 
they have a good experience, but then there’s 
not a next step. Those pathways for young 
people is something that we’re always wanting 
to see how we can improve.”
Amy Marletta, Creative Director, Upland

A participant helps fit a costume as part of Modern Makers collaboration with 
OceanAllOver. Photo courtesy Saskia Coulson.
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Modern Makers is an intervention helping to future proof the craft sector 
by developing the skills, knowledge, confidence and ambition of the next 
generation of makers. It acknowledges the need for high quality, intensive 
learning opportunities that fuse practical skills with vocational training and 
sector awareness. Embedded within Dumfries and Galloway’s rural setting 
the hope is that young people, even if they leave to take up further education 
elsewhere, will also stay connected and continue to contribute to the region’s 
rich cultural ecosystem and local economy.

Learning from the Modern Makers project, acknowledging that many lack the 
confidence or experience to apply to participate, Upland are exploring new ways 
to provide introductory opportunities to engage with contemporary craft in 
the region for a more diverse youth audience, including engaging directly with 
schools to provide makers talks. Upland are continuing to build opportunities 
for Modern Makers’ participants to network and celebrate what the project has 
achieved for all involved, by planning an exhibition of their work to coincide 
with Spring Fling in 2022. 

Modern Makers 2021 is funded by The Holywood Trust, Dumfries & Galloway 
Council and Creative Scotland.



This case study was produced as part of the MAKE 
Learn project. MAKE Learn is a partnership 
between Panel (the founders and current custodians 
of MAKE) and Craft Scotland, and is funded by 
Creative Scotland as part of their targeted funding 
to strengthen the craft sector in Scotland.

You can find out more about the project  
and read our other case studies at  
makemanifesto.com/makelearn
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